
Keoka Lake Association 
Board of Trustees Meeting 
Fall 2010 – October 8, 2010 
Chip Mason’s Camp 
 
Meeting called to order at 7:45 
 
Present:  Ginny Raymond, Charlie Tarbell, Jo Lynne Johnson, David Johnson, Dan 
Johnson, Tom Stockwell, Peter Morse, Chip Mason, Andy Tabor, Don Rung 
 
Meeting minutes from the annual meeting were approved – unanimous 
 
Treasurer’s Report 

• Chip updated that all grant dollars have been disbursed 
• Cash balance good, but once we book the funds from the Town of Waterford, it 

will be much better.  Still have to receive the last DEP/LEA payment and also pay 
the last installment to LEA for payroll 

• Chip notified that we are solvent, but not enough so to go an get another CD 
• Chip notified that he will be reorganizing the headings of the financial reports to 

better reflect our current projects and spending. 
• Chip was commended for an easy to understand and comprehensive report 

 
CBI Funding 

• We had a budget of $5,800 for approximately 550 hours of inspections 
• The Town of Waterford appropriated $3,600 which was received by KLA but has 

not yet shown up in the bank statements 
• The DEP/LEA grant for $1,400 has been 75% received.  The remainder will come 

after the season’s final report is submitted to LEA 
• KLA must contribute $800 out of general funds 
• Charlie has received the usual annual request for Warrant Items from the Town of 

Waterford Finance Committee and will fill it out by the Dec 1 deadline. 
 
CBI Inspections 

• Staffing at the Boat Launch was light on Labor Day and the weekend after due to 
Staff schedule conflicts. 

• Peter appealed for volunteers to cover future staff “outages”.  We need a better 
mechanism to get the word out that we have uncovered “core” hours and need 
volunteer coverage 

• Peter will prepare a schedule for 2011 inspections that mimic the schedule from 
2010 

• Peter asked for help in getting “help wanted” advertising for 2011 to hire new 
staff. 

• All who attended the 2010 KLA Annual Meeting are now trained inspectors, 
thanks to Pete. 

 
Plant Inspections 



• The July 31 Dock-to-Dock cruise was very successful publicity-wise and 
generated several potential new members 

• The bi-annual botanist inspection by Pixie Williams was held.  Pixie will be 
sending a full report.  Pixie noted no invasive species. 

• Pixie note that the Keoka Hybrid Pondweed is not invasive, although it is plentiful 
• The group agrees that we should send Pixie a nice thank-you letter and one of the 

new KLA shirts.  Tom agreed to write the letter.  Joann will get Tom a shirt. 
 
Board D&O Liability (Revisited) 

• Charlie led a short discussion around how, in 2005, the Board agreed to self-
insure for D&O, in light of the safeguards within Maine law for volunteers of 
non-profits.  At that time, we agreed to create a litigation reserve of $10k over the 
course of ten years to cover legal expenses through summary judgment and 
dismissal, under the existing Maine law.  We failed to establish this reserve at the 
time.  Charlie requested that we use $5k of the current cash surplus to earmark as 
a litigation reserve and then augment that amount by $1k every year until we get 
to the $10k target.  He also suggested that in case we ever needed the Litigation 
Reserve for invasive species mitigation, it could be used for such, pending Board 
vote. 

• A vote on Charlie’s request was unanimous in favor 
• Charlie also said that since it has been five years since our last insurance review, 

that it may be a good idea to again review our coverage and exposures.  Charlie 
will talk to Rich about leading such an endeavor. 

 
Water Quality 

• Don spoke about water quality over the summer that registered at the favorable 
end of the spectrum for most measures.  This was primarily due to the low amount 
of rain.  However, the flip side of the great weather and great clarity, was that 
oxygen depletion began earlier and was more extensive.  This should improve by 
the end of season observations. 

• Andy noted an unsual amount of algae in Stone’s Cove which was attributed 
again to the unusually hot and dry weather. 

 
LakeSmart 

• Kathy Souza did a great job getting this program up and running for KLA in 2010 
• Ten properties were inspected and five were awarded.  The remaining five 

property owners all know what modifications they need to do to get the award and 
are all disposed to take the actions required 

• Goal for 2011 is to inspect 12 new properties in addition to the 5 from 2010 that 
may get reviewed for awards after remediation actions. 

• We need to create a list of 2011 participants.  Any candidate names should be 
forwarded to Arne or Kathy. 

 
 
 
Water Safety 



• Andy reported that he has pulled all the buoys and took much of the hardware 
home with him for safe keeping.  Andy coimpleted and filed the 2011 navigation 
marker report with IF&W. 

• Andy reported several incidences which he witnessed this summer that required 
his intervention – in particular, participants in the new sport of standing paddle 
boarding seem to be disregarding the need for PFDs. 

• It was again discussed and the group was reminded to please report operating 
violations to the Maine Warden Service in Gray. 

 
Membership/Deposits/Mailbox 

• We have three new members from the Keoka Beach Campground, thanks to an 
effort that Ginny undertook over the late spring to mail an invite to all KBC 
property holders, per the town tax lists. 

• It was discussed that the annual meeting minutes should recognize donors. 
• It was discussed that we should include a thank you in the fall mailing to all those 

who did already pay their dues or donate 
• The concept of a student/gift membership was discussed.  Ginny will come up 

with a form that could be used by an adult to give a student/gift membership to a 
child. 

 
Sales/Merchandise/Raffle 

• It is estimated that we make over $500 on raffle tickets.  It was discussed that we 
need a better system to log the raffle ticket sales and separate these funds from the 
merchandise sales.  Joann and Charlie will work on this. 

 
Websitte 

• Joe now has new software and is getting ready for a website revamp 
• The groups discussed what they feel should be on the Website:  invasives reports, 

education materials, photos, minutes, LakeSmart recognition, CBI program 
information for volunteers, reports, presentations, among other items. 

• Jo Lynne and David are going to work with Joe to upgrade the site. 
 
Board Development 

• Charlie made a plea to expand the Board with additional Waterford residents.  He 
will be working this winter to bring on some additional members. 

 
DAM 

• Andy and Peter reported that the dam is working great and maintaining the water 
level at its designated level. 

• There was discussion of why the level was higher than it used to be in summers 
past.  This was attributed to the proper functioning of the dam which prevents the 
lake from spilling out uncontrolled over the course of the summer and therefore 
hitting levels that are lower than the level at which the new dam gate is set. 

 
Meeting Adjourned at 9:45 – Thanks to Chip for Hosting, and to Joann for taking notes 
 


