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July 22, 2007 
 
Dear KLA Member, 
 
Keoka Lake remains “besieged” and you are its first 
line of defense.  Invasive Species and Phosphorus 
Runoff continue as a great risk to our great pond. 
 
Variable Leaf Milfoil can now be found in many of 
the lakes in our area.  It is now appearing beneath the 
marinas in Brandy Pond, having “hitch-hiked” up the 
Songo River.  Little Sebago has over 20 acres heavily 
infested.  The letter, excerpted below, from the 
President of the Little Sebago Lake Association, to its 
membership is sobering indeed: 
 
“Back in 2000, issues were duck itch, jet ski noise, 
water quality, the dam, dredging. In 2001 we did 
our first watershed survey, identified the milfoil 
infestation. Things have changed, big issues need 
funding. The complexion of the Board has 
changed, reflecting participation of homeowners. 
We have the most active lake association in 
southern Maine. It has taken $250K to process the 
watershed survey. The website is actively 
managed and maintained, provides a helpful and 
proactive service. We are at the top of the curve in 
our milfoil efforts, others are watching us as a 
model. We maintain the boat launch and have 
good relations with Inland Fisheries. We now have 
501c3 status. An anonymous donor has offered 
$25K with another $25K match to member 
donations. The Towns of Windham and Gray 
have contributed $20K between them. We are well 
placed moving forward but need to constantly 
seek funding for on-going efforts. We now own 4 
pontoon boats: 2 suction dredges, 2 work boats. 
We received an award from the Lake Region 
Chamber of Commerce this last year. 
Our milfoil efforts involve two dredges for 
selective removal, bottom barriers for shallow 
water. Our type of milfoil propagates by pieces 
and root runners, not seeds or flowers. A ¼” piece 
will re-root, be careful in removal. Hand removal 
works well with just a mask, snorkel, and smelt 
net. We will provide bottom barriers for use 
outside boating areas. The Lycott survey last fall 
provides a benchmark against the 2003 survey, 
they are also helpful in their expertise in milfoil 
eradication. The lake is 2200 acres, 80 acres are 
infested, 20 acres dense. Lycott has recommended 
using herbicides, as they are used in other states, 

and used by DEP in Maine against hydrilla. We 
have submitted a request to DEP to apply for 
herbicides, they have presently refused and want 
to see the results of our manual removal efforts 
this year.” 
 
Happily, we are not facing the same challenges as 
Little Sebago, yet.  KLA, working as a team with 
Lakes Environmental Association (LEA) and the 
Town of Waterford, are taking all the recommended 
steps to help prevent the Little Sebago scenario from 
occurring in Keoka.  The Town residents voted at 
March’s Town Meeting to again fund the Boat 
Inspector at the Town Beach.  LEA has provided 
training, advise, and grant monies to help with the 
inspecting and plant patrols.  KLA has hired a 
professional botanist to inspect the lake and 
document the resident flora as a baseline for future 
comparison. 
 
Please stop by the boat launch and say hello to 
returning inspector Rolie Hiscock or our new 
inspector, Karen Fillebrown.  They are working 500 
hours this season to keep milfoil out of our lake. 
 
Finally, when it comes to handling invasive 
infestations, LEA and other advisors recommend 
preparedness.  Our preparedness comes in the form of 
a rapid response plan, adopted from a model put out 
by the Inland Fisheries and Wildlife Department of 
the State.  In addition, KLA has established a 
“Milfoil Reserve” which can be tapped to put divers 
in the water at a moment’s notice when an infestation 
is first identified.  Public monies, grant monies, and 
private donations all take time to solicit and time is of 
the essence in eradicating an infestation. 
 
Phosphorus-Laden Runoff also continues to pose a 
threat to Keoka.  While this threat seems to take a 
back seat to Milfoil, it is just as real and potentially 
very damaging to the lake.  Keoka has a very large 
watershed area (over 3000 acres) and the rapid (and 
seemingly accelerating) pace of residential 
development in the watershed does effect the water 
quality of the lake.  Always remember, Keoka is 
considered a high concern lake because of its water 
quality statistics and large watershed. 
 
In this area, I wish I could say we were more active.  
We participated in the preparation of a Watershed 
Survey in 2003 and have used the “runoff hot spots” 
from that survey to target remediation.  We could use 
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new people with energy for continuing this watershed 
protection work.  If you are reading this and find it 
something you would like to get involved in, please 
give me a call and I can get you started.  In addition, 
all of us can participate in protecting the lake by 
making sure that the runoff from our roads and 
properties is handled properly and is not diverted 
directly into the lake.  While our water quality has 
held steady for the last decade, it has only done so as 
a result of the significant efforts of many individuals 
to help control runoff from their own properties and 
from municipal hot spots. 
 
Briefly addressing other matters around the lake: 
• We believe we are going to succeed in getting 

the boat launch rebuilt by putting the Town (who 
owns the launch) together with the Department 
of Conservation (who has the expertise and 
funds for repair).  So far, this looks promising. 

• The Dam continues to work well.  The water 
level is maintained at 1-2 feet below the spillway 
level.  With all the rain this summer, the level 
has been in the high end of the range.  KLA has 
agreed to a flood emergency communication 
plan with Bear Pond, and WEMA (Waterford 
Emergency Management Agency aka Dood), 
after the experience of the Patriot’s Day storm in 
which the Keoka Dam worked like a charm to 
vent the overflow downstream, but as a 
consequence, Bear Pond was flooded. 

• Water Safety remains a paramount concern.  
KLA has been working to clarify the use of the 
200 foot Water Safety Zone around the lake.  In 
addition, our Board members continue to help 
make individual boat operators aware of the 
proper (and legal) way to operate their craft. 

• KLA has a large variety of new “Waterford-
Branded” merchandise available for purchase.  
The proceeds of these sales helps support your 
lake.  See the attached flyer for further details. 

• Chinese Mystery Snails have proliferated in 
Keoka over the last two years.  The good news is 
that the snails scour the underwater rocks and 
keep them clean.  The bad news is……we don’t 
yet know.  There are a (very) lot of these snails 
in Keoka.  They have been in the US since the 
end of the 19th century.  Their impact on the 
northeast lake ecosystem is not yet known.  We 
are observing them and seeking resources to 
advise us about their impact.  Escargot anyone? 

• KLA has agreed to purchase and install a water 
circulating system at the Waterford Town Beach.  

This system is expected to control the “duck 
itch” problem at the town beach by eliminating 
conditions favorable to the reproductive cycle of 
the parasite that lies behind “duck itch”.  The 
Town has agreed to maintain the system and to 
provide the electricity. 

 
What You Can Do to Help…………… 
1. Pay Your Dues.  If you are a multi-family 

household, as many of our summer camps are, 
please make sure that all of your families are 
members of KLA.  2007 Dues Notices are 
included in this mailing.  Some of you 
contributed at the Annual Meeting, but if you did 
not, then the attached Dues Notice is for you.  

2. Inspect Your Boats.  Please self-inspect your 
boats and remove any plant material you might 
find.  If you rent, make sure your tenants are 
aware.  If you suspect Milfoil, then contact our 
inspectors at the Town Boat Launch, or one of 
the KLA Board members. 

3. Clean Up Your Property.  Stop runoff before it 
gets to Keoka.  Fix your camp roads and paths.  
If you see evidence of erosion on your property, 
chances are it is hurting Keoka.  If you want help 
or ideas, contact us at KLA or LEA in Bridgton.  
We are always willing to help with ideas or 
volunteers.  This is one of the most important 
things you can personally do for your lake. 

4. Document Boating Violations.  Call the 
Warden Service in Gray (1-800-482-0730) to 
report that someone is operating a boat illegally. 

5. Volunteer.  KLA has many volunteer 
opportunities from Plant Patrol, to Salesperson, 
to Board member.  Please note on your dues 
sheet or call me if you would like to volunteer. 

6. Support KLA:  Through merchandise sales, 
raffle purchases and other fundraising activities. 

 
Our annual meeting next year is Saturday July 12, 
2008 at 9:00 at the Wilkins House in Waterford.  
Coffee is at 8:30 with Lake Store doughnuts (yum). 
 
KLA’s strength is a testament to the strong 
support we enjoy from our members.  From the 
KLA Board of Trustees, we offer our thanks. 
 
Best regards, 
 
Charlie Tarbell, President  
207.671.6962 
 (ctarbell@maine.rr.com)  
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2007 DUES Notice  

 

Please complete and return this form (to pay your annual 2007 KLA dues and/or you wish to make 
a contribution) with your check to:   
 
Treasurer, Keoka Lake Association 
Box 97, Waterford, ME 04088 
 
Name(s) as you wish them to appear________________________________________________ 
 
Winter Address (Principle Contact): 
     
______________________________________________________________________________
   
______________________________________________________________________________
   
Phone:___________________________  E-mail: _____________________________ 
 
 
Summer Address: 
 
______________________________________________________________________________ 
 
______________________________________________________________________________ 
 
Phone: ___________________________ 

 
 

2007(Calendar Year)  Family Dues    $20.00 

   Contribution (Unrestricted)  ______ 

   Total     $_____ 
TRUSTEES: 
 2007-2010   2008-2011  2006-2009 
 Dan Johnson   Peter Morse  Dave Abbiati 
 Arne Klepinger   Chip Mason  John Caldwell 
 Betty Miler (Kokosing)  Richard Orr  
 Don Rung   Charlie Tarbell 
 David Johnson   Joanne Eaton 
 Jo Lynne Johnson  Andy Tabor 
     Tom Stockwell 
 
Honorary Trustees:    Charles Mason       Keoka Beach Camping Area      Tom Hammett and family 


