
Keoka Lake Association  
Fall Board of Trustees meeting 
Tarbell Camp 
Keoka Lake, Waterford Maine 
October 9, 2009 
 
REVISED 
 
Meeting was called to order by Charles Tarbell at 7:30 
 
Present are: Chip Mason, Charles Tarbell, Arne Klepinger, David Johnson, JoLynne 
Johnson, Richard Orr, Dan Johnson, Don Rung, Tom Stockwell, JoAnn Eaton 
 
Absent are :  Dave Abbati, John Caldwell, Andy Tabor 
 
Secretary’s Report:  Dave’s minutes from the July Annual Meeting were accepted by 
unanimous vote 
 
Treasurer’s Report:  Current year income is up due to the success of the raffle.  $450 of 
expenses are not yet cleared.  We had discussion about the need for better detailed 
accounting recordkeeping.  Charlie is seeking to obtain this from Nan Brett this fall.  
Treasurers report was accepted by unanimous vote.  We agreed that it is too early and our 
cash needs are not entirely clear, so that we will not buy another CD at this juncture. 
 
JoLynn suggested a financial plan would be useful to deal with potential contingencies 
and cash needs.  Charlie and Chip will collaborate on producing such a plan for the 
Spring Board meeting. 
 
Invasives:  The Town of Waterford Finance Committee has made is clear that they expect 
the entire LEA/DEP grant for 2009 to be turned over to the Town to help offset costs for 
Courtesy Boat Inspections (CBI).  The Board agreed unanimously to forward all grant 
funds to the town – especially given how supportive the Town has been over a number of 
years in funding the CBIs.  Charlie will write a letter of appreciation to the Town to 
accompany the check for $1000 once the final installment is received from LEA. 
 
We discussed that henceforth we will call Milfoil “Invasive Aquatic Plants”. 
 
Peter suggested that T-Shirts for inspectors would be needed for next summer. 
 
Tom volunteered to arrange a botanist inspection for next summer. 
 
Charlie will work on obtaining volunteers to focus on education and outreach 
around invasives. 
 
Charlie will write up and send the annual appeal for CBI $ to the Waterford Finance 
Committee. 



 
Don Rung reported that the water quality measurements were poor due to the quantity of 
early season rain and consequent runoff.  He reported that all lakes faced a similar 
situation this summer.  We will watch this carefully, going forward, but agreed that the 
readings do not required a change in strategy.  We discussed that having Colin Holme 
come to a Board or Annual Meeting and discuss water testing/results would be a useful 
educational experience for those present.   
 
Andy reported, via e-mail, that he believes that operating violations were down this year 
from other years.  Other members disagreed.  The newsletter will continue to carry 
instructions on how to report issues and will instruct on why reporting is good for the 
lake. 
 
Joann reported that merchandise levels were very low.  At the same time the Kayak raffle 
sales were very good.  Charlie reported that we had many clothing item inquiries at the 
July 4th sale.  We had good discussion and agreed on the following:  Joann will 
approach Donna McCarraher to determine what Donna would recommend as an 
inventory.  We voted on and approved unanimously $1000 as a funding base for buying 
inventory.  We also voted on and approved unanimously to run a kayak raffle again in 
2010.  Don will again obtain a kayak for next summer.   
 
Web Site:  We discussed that the annual meeting minutes were not yet posted.  Charlie 
will resend to Joe for posting.  David and JoLynne will look into Paypal for use with 
the website.  Charlie will send historical newsletters to JoLynne for use in drafting a 
fall newsletter and to Joe for posting to the website. 
 
Membership:  We agreed we will move to obtaining e-mail addresses for distribution of 
the newsletter and other materials.   
 
New Business:  Pete proposed a KLA scholarship.  Rich volunteered to write up a 
draft and circulate it.  We voted on and approved unanimously a KLA scholarship in the 
amount of $250 to benefit an Oxford Hills Student from Waterford based upon criteria 
which Rich will include in his write-up.  Selection to be made by OHSD. 
 
Meeting adjourned at 9:50 
 
Respectfully submitted, 
 
Charles W. Tarbell (for Dave Abbiati) 
October 15, 2009 


