
Board of Trustees Meeting Friday October 5, 2012 -- 7:30-9:30
Tom Hammett’s House (Next to Rounds’ Store)

Attending: Charlie Tarbell, Tom Hammett, Don Rung, Jo Lynne Johnson, David 
Johnson, Dan Johnson, Joanne Eaton, Virginia Eaton,  Ginny Raymond,  Richard 
Orr, Dave Abbiati

AGENDA

Unable to Attend:  Chip Mason, Peter Morse, Tom Stockwell

Charlie called the meeting to order at 7:30

On the opening of the meeting, Charlie called for a moment of silence in honor of the 
memory of and the service given to Keoka Lake by Aldie Johnson.  

Secretary’ Report    Dave     5 mins
A motion to waive the reading of the minutes of the Annual Meeting was offered, 
seconded, and passed.

Treasurer’s Report    Charlie   10 mins
Chip was not in attendance.  In his absence, Charlie reported that it was a status quo year 
for the association. By consensus, it was decided to postpone the report of the treasurer 
until after the Columbus Day raffle, the Town of Waterford final payment for the boat 
inspection program, and LEA’s final payment for the same.  LEA, to which we outsource 
our inspector payroll, contributed $1,500 from their state grant and the Town of 
Waterford contributed $3,400 to the program.  KLA sincerely thanks these organizations 
for their continued support.

The distribution of the secretary’s report will be delayed until the treasurer’s report is 
ready.  Both will be distributed to the Board via E-mail.  A motion to this effect was 
seconded and passed. 

Invasives
Boat Inspection   Charlie   10 mins
Peter sent a report that this season there were 397 paid hours of boat inspections 

and an additional 10 volunteer hours.  211 boats were inspected.  No invasive plants were 
found. Peter will file the necessary reports to the state and LEA supporting the funding 
stream for the boat inspections. In order not to overwhelm Peter, the association will try 
to find volunteer help to support Peter’s efforts to keep the boat launch manned with 
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inspectors. There is a constant need for volunteers to help with this program.  Annual 
training and retraining is required of all inspectors. It is also required that a member of 
the sponsoring association be present at the state training session annually.  Jo Lynne and 
David have attended the past few years.  Others are encouraged to attend to take the 
burden from them.

 Plant Inspection   Tom   10 mins
Charlie reported for Tom that Pixey Williams was not available this summer to conduct a 
survey of the lake’s plants.  Although a night inspection using the LEA boat has not yet 
been arranged, Tom has tentatively arranged with LEA to have them conduct a night 
inspection this fall.

A photographic survey of the entire shoreline of the lake was conducted to document the 
current shoreline usage.  This will be available as a baseline for future development and 
to aid in settling usage controversies,
 
Several board members reported the Curly Leaf Pondweed was not increasing its area.

 Other
Don reported that due to new construction on the shore, the location of the loon float nees 
to be moved to the west for next season.      

Education & Outreach    Ginger   10 mins
Ginger reported that the effort to contact Waterford teachers paid off handsomely. In 
conjunction with LEA, a very successful program was conducted.  Congratulations are in 
order to Ginger and the LEA staff members who developed and presented a 
demonstration of the run off issues of a water basin.  The program was so well received 
and informative that LEA intends to use it as a model for presentation to other towns and 
school.  Press releases to the area newspapers resulted in articles favorably presenting the 
program for children and enhancing KLA position as an education producing association.  

Keoka Beach Campground has booked the above presentation for their spring schedule.

Ginger has a three year plan.   She expressed a need to include a strong section on milfoil 
awareness into the program. 

Membership      Ginny   10 mins
Ginny reported on her strong effort developing new members. She recruited 9 new 
members so far this year.  Three new members are returning lapsed members and six are 
from the campground.  Outstanding results with overall membership near or over 
historical averages.  
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She has 75 active E-mail addresses for past and present members.  Currently (through 
Sept) there are 58 paid family memberships.  Last year (end of year) there were also 58 
memberships.  The previous year there were 62 members.

Website     Dave/Jo Lynne  10 mins
Jo Lynne reports that the site is working well.  She has received feedback and requests 
through the site. The GoDaddy experience seems to be serving us well. She would still 
like to have a seasonal slide show incorporated into the home page.  Everyone is 
encouraged to submit pictures of the lake and activities associated with the lake.

Lakesmart     Arne   10 mins
The program continues.  There was a day of inspections and reinspections after the 
annual meeting.  We have no report on its results. Update is pending.

Sales/Sunday Raffle    Joann   10 mins
Ton and Peter will be pushing hard to sell raffle tickets at the Columbus Day road race. 
We have the cost of the kayak covered through sales year-to-date, but need to sell tickets 
to make the project profitable.  

Joanne reports that the new t-shirts are ready. She also indicated that she needs more and 
new postcards to sell.   

Water Quality     Don     5 mins
The state water quality report is available through the KLA website.  This should be 
consulted for details of the quality report for this year and to compare with past years.

In general, the lake is holding its own.  We experienced a rapid rise in the lake level 
during an extremely heavy rainfall this spring. This was probably a 50 year event.  The 
dam worked will under this pressure.  The heavy rainfall caused an increase in the runoff 
from the watershed.  Changes in specific quality readings can mostly be attributed to the 
heavy runoff.

LEA reports that the bottom7 meters of the lake is, essentially, devoid of dissolved 
oxygen. 

There has been a three-fold increase in the ‘weeds’ around the lake in the past 20 years 
according to LEA. Land owners are reminded that they may manage (remove) weeds up 
to 25 feet from the shoreline. Andy reminded the board that property ownership included 
the bottom of the lake extends 25 feet off shore or until the water is 5 feet deep. 
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Loostrife has been identified in Kedar Brook.  This is a plant that was broadly distributed 
by the state in DOT plantings, and is considered an invasive plant. 

Dam      Andy     5 mins
Dam seems to be working as designed.  It handled the heavy runoff this spring.

Water Safety/Operation RIN   Andy/Charlie    5 mins
Andy reported that very little out of place activity was reported on the lake.  There were a 
couple incidents of boats or individual water craft from the campground running too fast, 
too close to shore.

Buoy chains need to be replaced this year.  As Andy has previously reported, the 
galvanized chain does not last well.  Andy was authorized to purchase stainless steel 
chain to repair and update the buoys. He is still waiting for a lost buoy to free itself from 
its chain and resurface.   

New Business     TBD   10 mins

Charlie proposed that the Board hold a 2 hour planning session to focus our thoughts for 
the next few years.  The consensus was that this was an excellent idea.  Andy suggested a 
professional facilitator to conduct this meeting.  There was overwhelming approval of the 
meeting and of the facilitator.  Memorial Day Saturday was suggested as a time for this 
meeting and met with general approval.

There was a general discussion on method for recruiting new inspectors with no decision 
made.

Meeting was adjourned at 9:40.

Respectfully submitted,

Dave Abbiati
Secretary 
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