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Greetings fellow members; 
 It has been 41 years since Keoka Lake 
Association was founded.  The issues have 
changed over time, but the mission has not.  It 
remains “To preserve, enhance, and protect the 
natural advantages of Keoka Lake and its 
environs”.  KLA’s founders (pictured) started the 
association in order to deal with issues 
surrounding water quality and the Keoka dam. 
They did not envision invasive species, 
websites, or global warming. We honor these 
founders with the work that we do - continuing 
to drive the mission forward. 
      2012 marks ten years of Courtesy Boat 
Inspections (CBIs) at the Town Beach. The 
good news is that we have no known invasive 
species in Keoka Lake. The bad news is that 
the problem of invasives is not going away. 
More on Invasive Species appears later in this 
newsletter. KLA continues to get great support 
from the Town of Waterford in the form of a  
$3,400 appropriation for 2012. We have also, 
for the sixth year, applied for a Maine DEP 
(Department of Environmental Protection) grant 
to help with inspections. Together with KLA 
funds, these sources of support ensure that we 
are able to provide Courtesy Boat Inspectors 
(CBIs) at the Town Beach for the busiest times 
of the summer season. We could not do this 
with the current levels of dues alone. 
       There is mixed news on water quality 
testing for 2011. While the tests for clarity and 
chlorophyll were worse than average, the test 
for phosphorus was better. Overall Maine lake 
water quality was poorer in 2011, due to the wet 
summer season. With this in mind, the better-
than-average phosphorus test adds credence to 
our effort to expand LakeSmart inspections 
around Keoka.  We have been notified that KLA 

won an award from the Oxford County Soil and 
Water Conservation District for the most 
LakeSmart awards in 2010-2011. We are 
looking for more LakeSmart candidates in 2012. 
If you would like to have your property 
inspected, please see the article later in this 
edition. We need you!!! 
        New for 2012 is an expansion of our 
education efforts. While this has always been an 
important part of our mission, we have had 
other issues that drew our focus in the past five 
years.  When Tony Waldeier was involved with 
KLA, environmental education was a focus at 
the Waterford Memorial School. To refocus, last 
fall (2011) we added two new Board members: 
Virginia (Ginger) Eaton and Tom Hammett. Both 
of these individuals are children of former 
leaders of KLA and both are experienced edu- 



cators.  In 2012, Ginger and Tom will expand 
the KLA education offering by leveraging the 
great work that LEA does to venues in 
Waterford, such as Town Swim Lessons, the 
Waterford Memorial School, and possibly Keoka 
Beach Campground. We are asking members to 
consider making special donations toward the 
goal of expanding this educational component 
of KLA’s mission. A place is provided on the 
enclosed dues sheet for just such a designated 
contribution. 
        As always, KLA is looking for volunteers, 
especially those in the “next generation”. We 
have a multitude of tasks that do not require you 
to reside in Waterford.  The magic of electronic 
communication makes volunteer contributions 
over the miles very possible.  

 Finally, please, please, please pay your 
dues. We use your dues and donations to 
maintain annual operations (e.g. water quality 
testing), support boat inspections at the Town 
Beach, and to help build a Milfoil Reserve.  We 
would like to boost our Milfoil Reserve over the 
next five years.  Your support is critical. 
Associations on lakes without milfoil, such as 
Keoka, are aggressively increasing their 
reserves. Associations on lakes with milfoil are 
going begging.  We want to be ready. 
 Thanks, and see you at the KLA Annual 
Meeting on July 14th and ….. on the lake. 
           
                             Charlie Tarbell, President 

WE’VE MOVED!!! 
 Well…..our website has moved! KLA now 
has its own URL.  Please reset your favorites 
& bookmarks to http://www.keokalake.org   
Our webmaster, Joe Abbiati, has done a 
great job of transferring the website material 
to the new URL and getting up to speed on 
new options for the .org site.  We ask and 
encourage you to visit the KLA website often 
as new information is being added all the 
time. Moving forward, we hope to push out 
more and more timely information through our 
website.  (You can ‘like’ us on FB too!!) 
 
The Ice is out….. 
 …. As of March 23rd!!  And that week, 
there were three 80+° days.  March wasn’t 
done, though as seasonal weather returned 
to close out the month!  Hmm – probably 
means an early black fly season?? 
 
Did you hear about…..?? 
 …….. the ‘save’ at Kezar Lake last 
summer??  An alert CBI working on a 
Monday noticed a piece of greenery attached 
to a boat that was planning to put into Kezar 
Lake after boating on Tripp Lake in Poland, 
ME.  It turns out that scrap of greenery was 
milfoil and his alert eyes kept it from entering 
Kezar.  The problem was that Tripp Lake is 
not on the list of infected lakes in Maine – so 
the Invasive Plant Patrol Emergency 

Response team went into motion and did a 
survey of Tripp Lake, finding no infestations.  
The actual source of the milfoil remains 
unknown but the implications of the ‘save’ are 
enormous. 
 
Maine Milfoil Summit 
 The theme of the 13th Annual Maine 
Milfoil Summit was Sustainability – 
specifically, the sustainability of the Invasive 
Species Program, including the Invasive Plant 
Removal efforts in the state of Maine.  With 
over 76,000 inspections on 116 water bodies 
resulting in 287 “saves” in 2011, the goals of 
protecting Maine’s waters (worth $3.5 billion 
in terms of recreation, water supply, food, etc) 
remain the same: 1) prevention, 2) early 
detection and 3) plant control.   In light of the 
lack of federal funding, the sustainability of 
these efforts relies on partnerships between 
state agencies and private groups to 
anticipate the ‘what ifs’.  Maine’s DEP is 
working with emergency responders (for oil 
and chemical spills on the states’ waters), 
VLMP (for water quality monitoring), 
contractors and forestry personnel for erosion 
control and the Healthy Beaches program (for 
61 public access beaches).   
 This year (2012) the focus is on 
educating, guiding and encouraging  
individual boaters to do their own boat 
inspections in order to sustain the efforts to 



keep Maine’s water bodies free of new 
Invasive Species infestations and to control 
those that are already in existence.  Lake 
associations, homeowner’s associations, 
towns and environmental groups are getting 
the message and working to creatively 
supplement the available resources with 
hundreds of hours of labor and fund-raising to 
keep Maine’s waters clean and inviting to the 
thousands of people who visit Maine’s 
‘vacationland’.  There is discussion at the 
state level of the possibility of a passive 
watercraft sticker (for canoes, kayaks, 
sailboards) that has a willing audience.  While 
some states are to the point where they have 
a mandatory boat inspection ($75), Maine has 
not had to resort to this measure.  However, 
the exploration of ways to sustain the 
programs that Maine already has in place in 
order to maintain and to preserve the health 
and integrity of the ecosystems is critical.  
Early detection and rapid response is the key!  
And education of the boaters, homeowners 
and those who enjoy Maine’s water bodies is 
the method. 
 The video, “Facing the Tipping Point, The 
Future of Maine’s Invasive Species Program” 
(http://www.youtube.com/watch?v=KiKm0SIR
mgY&feature=youtu.be) , narrated by Roberta 
Hill, gives proof to the success of programs to 
date and highlights the need for vigilance and 
sustainability in the future.  The link to the 
video is available on the www.keokalake.org 
website and it will be shown at the Annual 
Meeting on July 14th. 
 
CBI – Happy 10th Birthday at Keoka 
 2012 marks the 10th anniversary of the 
Courtesy Boat Inspection (CBI) program at 
Keoka Lake.  Again this year, the Town of 
Waterford has supported KLA’s efforts and 
awarded an appropriation of $3,400 to help 
fund the CBI at the Town Beach this year.  In 
addition, we have applied for a DEP grant to 
help with the remaining expenses.  Peter 
Morse has organized the formal CBI program 
at Keoka Lake, hiring paid inspectors Friday-
Sunday and holiday weeks/weekends. That 
leaves a lot of potential boat times without a 
CBI present.  If you remember, the “save” at 

Kezar Lake last summer (2011) was on a 
Monday (a day without a CBI scheduled 
during the summer of 2010).  To supplement 
the paid CBI program at Keoka Town Beach, 
Peter is looking for volunteers to take a 4-
hour shift (4-8 pm) during the week.  Ideally, 
KLA would like to have coverage Monday – 
Thursday evenings throughout the summer.  
In addition, we are looking for volunteers for 
Labor Day weekend, after the paid inspectors 
have returned to college studies.   
 CBI training is not difficult nor time-
consuming and spending a pleasant 4 hours 
on the shores of Keoka Lake (with a picnic 
and a book for the ‘slow’ times) is a delightful 
way to spend a summer evening.  For more 
information and/or to get ‘certified’ as a CBI, 
please contact Peter Morse or Charlie Tarbell. 
 
Water Report 
       The 2011 Maine Lakes Report is now 
available.  Visit the new KLA website 
(http://www.keokalake.org) and click on the 
VLMP link for the Keoka Lake results. 
 
KLA LakeSmart – Round 3 

KLA’s mission is the protection of Keoka 
Lake.  There are two principal enemies:  
Invasive Aquatic Plants (e.g. Milfoil) and 
phosphorus-laden storm runoff.  You hear 
and see a lot about Milfoil – Town Warrant 
articles, courtesy boat inspectors at the Town 
Beach, newspaper articles on infested lakes, 
etc.  There is not quite as much visibility given 
to runoff, despite the significant threat it 
poses to our lakes.  In fact, before Milfoil 
happened on the scene in the late 1990’s 
runoff was the primary threat to Keoka.  
Indeed, runoff was responsible for the 
relatively poor water quality in Keoka that 
occurred during the 1970’s and 1980s. 
        LakeSmart involves DEP-provided 
inspections of lakefront property with the goal 
of reviewing runoff control practices in place, 
and pointing out areas that could be better 
controlled.  Properties that exhibit appropriate 
controls receive an award, together with signs 
that can be posted on your property to 
indicate receipt of the award.  More 
importantly, properties that do not “pass” at 



first have the opportunity to take the remedial 
actions recommended and, in turn, be 
reinspected to receive the award.   
        The more properties that are 
“LakeSmart”, the higher the likelihood that 
Keoka’s water quality will continue to improve.  
KLA has set a goal that at least 15% of 
lakefront properties will be “LakeSmart” within 
three years.  We would love to exceed that 
goal.  If you or somebody you know would 
like to receive a LakeSmart inspection, please 
feel free to contact KLA’s coordinator, Kathy 
Sousa (913-486-4700) or Charlie Tarbell 
(207-671-6962).  We will begin the 
inspections in June and are only limited by 
the availability of the DEP inspectors. 
        KLA received the Oxford County Soil & 
Water Conservation District Lake Association 
of the Year award for having the most 
properties awarded LakeSmart Awards of any 
lake in Oxford County during 2010-2011. We 
would like to extend that record.  
        Remember, there is no downside to the 
inspection.  If you do not receive the award, 
you will not face any fine or find yourself on a 
“wall of shame”.  Instead, you will be given 
helpful tips to improve your property and, 
after remediation, can then be re-inspected 
and receive the award. 
 
Educational Initiative 
 KLA is fortunate to have two very talented 
educators working as volunteers for the 
association. Virginia (Ginger) Eaton and Tom 
Hammett are building an education 
curriculum that will be rolled out on a small 
scale in 2012 to Waterford’s young people. 
The goal of this education effort is to help 
ensure that the next generations of 
Waterford’s year-round and summer residents 
are versed in the ecology of the lakes and 
understand the threats that present 
themselves to the lakes in Waterford. Ginger 
and Tom are working with Lakes 
Environmental Association (LEA) and other 
organizations to import existing educational 
programs and develop new programs where 
none currently exist. We view this educational 
effort as a critical component of our mission. 

 
Annual Meeting – Note new Date!  
 Due to July 4th being a mid-week holiday, 
this year’s KLA Annual Meeting will be 
Saturday, July 14th at the Wilkins House.  
Donuts and coffee will be available beginning 
at 8:30 a.m. with the meeting starting 
promptly at 9 a.m.  Invite a neighbor, bring a 
friend – we hope to see a great turnout at the 
meeting! 
 
2012 Dues are now due! 
 Attached to this newsletter is the 2012 
dues notice.  Please note additions:  Milfoil 
Reserve and Educational Initiative.  We 
encourage you to consider adding to your 
dues payment in support of one or both of 
these important line items.   
 Milfoil Reserve  - The KLA Board of 
Directors intends to increase the Milfoil 
Reserve in the next 5 years.  It’s not a 
question of if………… it’s a question of when 
we will be faced with needing to control an 
Invasive Species.  Milfoil eradication is very 
expensive and needs to be done in a timely 
manner.  We need to be ready, instead of 
being forced into a last-minute fundraising 
campaign.  Please help protect Keoka Lake! 
 Educational Initiative – As mentioned 
above, this is a new initiative that will be 
rolled out in the near future.  There are start-
up costs for the various activities that are not 
part of the 2012 budget.  For more 
information, come to the Annual Meeting! 
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