
 

 
Keoka Lake Association 

Box 97  
Waterford, ME 04088 

 
 

Board of Trustees Meeting Friday October 9, 2015 -- 7:00-9:00 pm 
Hammett/Hasson House in the Village 

207.671.6962 (Tarbell Cell) 
 
Charlie, Joanne, JoLynne, David, Peter, Tom, Chip, Don, Ginger, Andy, 
Ginny, Jim Flynn, John Mason 
 
Unable to Attend:  Dan, Rich, and Arnie 
 
Meeting Called to order by Charlie at 7:05 pm 
 
Secretary’ Report 

Motion was made to accept the Secretary’s report, seconded and passed. 
 
Treasurer’s Report  

Chip reports that the YTD numbers are in line with the budget.  Motion to 
accept the Treasurer’s report was made, seconded, and passed. 

Charlie made a recommendation to add $1000 to the board liability 
insurance fund (to be added at a time determined by Chip). A motion to adopt the 
transfer of funds was moved, seconded and passed. 
 
Old Business: 
 
Invasives 
o Courtesy Boat Inspection  

! LEA has been doing a great job running the CBI at Keoka. All plants 
that were found by the inspectors were on outgoing boats.  The 
number of inspection hours is approaching the 500 budgeted hours. 
Grants from the Town of Waterford and from the State (through LEA) 
covered all but $600 of the cost of the program.  The Board recognizes 
and appreciates these grants. 

o Plant inspection (inventory) 
! No remarkable plants were discovered during the annual survey. 

o Other  
! Snails:  an Asian chef has inquired about harvesting the snails.  The 

board does not support this harvesting at this time.  LEA is monitoring 
the snail situation.      

 
 
 



 

Water Quality - 2015 test results 
 Don reported that the clarity of the lake water was much better than past 
year’s averages. The lack of rain was hypothesised as the primary cause. 

The chemical analysis of lake water showed an improving environment.  
Again a lake of rain/run off worked in our favor. Chemical concentrations were in 
the good range. Please refer to the KLA website for the full report. 
 
Muni Hot Spots update: 

Inspection of the past sites of run-off work identified three hot spots that 
currently need attention:  Pinetree, Grover, and Mill Hill.  In consultation with the 
Town, Charlie reported that all work should be completed by year-end. We have 
authorized $1000 for materials.  It appears that the work will be completed under 
this cost.  There have been some wash-outs with the recent rain that are not 
included in the abatement project. 
 
LakeSmart 2015: 

Peter conducted one inspection this year bringing the total LakeSmart 
properties to 20.   Several people signed up at the annual meeting but provided 
phone numbers that were unanswered.  Despite VoiceMail messages, contact 
was not made with these individuals.   

When the LakeSmart Project was initiated, we were given a goal of 15% 
successful participation.  The Board adopted a goal of 30%.  The most recent 
inspection brings Keoka to 22%.  Peter reports that there are three applications 
for next year.  If these are successful, Keoka will have 26% of lake property 
under the LakeSmart Program. Peter has had more training and anticipates an 
active inspection season in 2016.   

Please consider having your property inspected and encourage your 
neighbors to participate. 

 
Education & Outreach: 

At a week-long family camp, Ginger gave a presentation for KLA.  The 
program was pitched for a young audience.  She reports that the event was very 
well received.  There is no doubt that reaching the children of current camp 
owners is a strong way to assure their continued interest in lake eccology and 
perhaps their future participation in KLA. 
 
Membership: 

Ginny’s attempt over the past several year to reenroll lapsed membrs is 
showing results.  Three members were reenrolled. She reports that one member 
was gained as a result of the flyers at the public beachess program. 

The Board discussed the idea of having a lifetime membership program. 
The discussion was tabled. 

Prior to the spring Board Meeting, Charlie will send a dues reminder to the 
board re: dues payments.  Going forward, if we need to seek grants for milfoil 
remediation, showing 100% participation by board member ( i.e., paying their 
dues) will be a plus.  Additionally, showing board members having paid their 



 

dues on the spring newsletter dues statement sends a strong message of 
support. 
 
Website Update: 

The website was updated after the Annual meeting. Additionally, the 
content will be reviewed before the end of the year and updated as needed. 

 
Newsletter: 

The Newsletter is currently in draft form and will go out in early November. 
 
Sales: 

Joann reported that she was at all the breakfasts and sales were good.  
She has a good inventory.  She is experiencing some diffiiculty with one of her 
suppliers. 
 
Dam: 

A motion to approve the Water Control Plan was made (See Spring Board 
Minutes), seconded and approved.  The water level of the lake will be lowered in 
an effort to limit the undercutting of the banks by the ice.   

Al Struck has been the day-to-day eyes on the lake and monitors the dam.  
Maintaining flow through City Brook to provide sufficient flow for fire control is an 
ongoing discussion point with residents below the dam.  The dam mechanism is 
working well. 

The Board is aware of and discussed the proper level of the lake in 
summer.  A concenus was reached to keep the level at its historical level when 
possible. 
 
Water Safety: 

Andy plans to remove the bouys tomorrow.   
Two buoys were damaged by propeller strikes. R6 may need to be 

replaced. Good year for boater safety. 
 
New Business: 
    
Shoreland Zoning Changes: 

Next year the volume and square footage regulation for expanding the 
size of a camp will be replaced by square footage of the footprint.  A second floor 
will not change the square foot measurements. Rules for tree/foliage cutting on 
waterfront properties will also change. 
 
  
Meeting adjourned 9:30 p.m. 

 


