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President’s Message: 
   Happy Spring!  Toward the end of one of the longest, toughest winters I can recall (I will never 
again tell a kid that the winters of my childhood were much harsher), I was able to attend the Maine 
Milfoil Summit.  At that meeting I was struck by three things:  
1. How fortunate we are, on Keoka, to have no invasive plants, and also to have a town and state 

that supports us in keeping it that way. In March, the Town of Waterford, once again, agreed to 
grant KLA $3,400 to help us fund a boat inspector for 2014. The Maine Department of 
Environmental Protection also awarded us a $1200 grant. 

2. How crazily expensive it is to mitigate and manage an infestation.  The cost of mitigation can run 
into the hundreds of thousands of dollars. Best to prevent any infestation.  See #1, above. 

3. How fortunate we are to be the beneficiaries of many thousands of hours of mitigation work and 
the best practices that they have engendered.  I left the meeting feeling that if we ever have the 
bad luck to discover an infestation in Keoka, we are well-positioned, and well-supported, to attack 
and mitigate it. 

   Indeed, Keoka is well-positioned thanks to support from the Town of Waterford, the State of Maine, 
the LEA, the VMLP, and the Maine Lakes Society. However, you, our members, are our biggest 
supporters, and we thank you for your continuing support. 

Charlie Tarbell 

ICE OUT 
   FINALLY!  After a very long and cold winter, 
the ice is finally out of Keoka Lake – as of April 
25th! 
 
15th Annual Maine Milfoil Summit 
   Held in Auburn on February 28, 2014, the 
15th Maine Milfoil Summit followed a format 
instituted in 2013.  The morning session was 
highlighted by updates from Maine’s Voluntary 
Lake Monitoring Program (VLMP), Maine 
Inland Fish and Wildlife (IFW), Maine Dept. of 
Environmental Protection (DEP), Maine Lakes 
Society (formerly COLA) and the Maine Milfoil 
Initiative as well as a status report from Mike 
McClellan who serves on the committee 
sponsoring Maine Bill #LD1626, a piece of 
legislation then working its way through the 
Maine legislature up against opposition from 
the governor because it proposed a $5 fee hike 
to the milfoil sticker 

 
   As of April 2nd, LD1626 has been amended.  
In the new (compromise) version, a portion of 
the milfoil sticker money that was sent to the 
IFW is being sent to a new account at the DEP, 
thereby negating the increase in the fee.  The 
new account will be available every year and is 
specifically designed for eradication.  The 
House has enacted the bill and it now sits on 
the Legislature’s Appropriations Committee 
table pending approval. 
  The morning concluded with a ‘trade fair’ set-
up that included representatives from each of 
the organizations providing updates.  A full 
report of the Milfoil Summit will soon be posted 
on KLA’s website. 
   In the afternoon, two breakout sessions were 
available.  All lake associations applying for 
DEP grants for CBI programs were required to 
have one association member in attendance.  
Charlie Tarbell covered that session for KLA 



	  

	  

(see the President’s Message, above). 
   The other breakout session covered VLMP’s 
Invasive Plant Patrol efforts.  David and Jo 
Lynne Johnson attended that session that 
highlighted several programs and ideas for 
involving shore owners and lake association 
members in monitoring a lake’s plant life.  
Some of these programs/ideas may be 
implemented by KLA over the course of the 
summer.  Stay tuned to the website for 
updates!   
Keoka and Milfoil – status 
   In 2013, the CBIs did not catch any Milfoil 
coming into Keoka nor do we have any known 
Milfoil infestations in Keoka at this time.  We do 
know of certain plants (a variety of Curly Leaf 
Pondweed, affectionately called Keoka 
Pondweed) that the Plant Patrols are watching 
as it has grown very rapidly in the center of the 
lake.  As this plant appears to be only present 
in Keoka, it is of particular importance that we 
not ‘share’ any with other bodies of water, so 
CBIs and boat owners who self-inspect their 
boats should be mindful that none of it leaves 
Keoka on outgoing boats.  With several lakes 
and streams in the area, including Brandy 
Pond, Sebago Lake, the Songo River as well 
as the Saco River, all having infestations of 
Eurasian Milfoil (the fastest growing and most 
devastating species), vigilance by all watercraft 
and operators is paramount.  Keoka Lake 
remains a high-risk lake for Milfoil for two 
reasons – the lake’s relatively shallow depth 
and the presence of a public boat launch. 
    
LakeSmart  
   This will be the fourth summer that KLA has 
sponsored the LakeSmart program.  Over 25 
properties have been inspected and 19 
LakeSmart awards have been granted to date.  
Under the current system, lake association 
volunteers will be trained to complete initial 
inspections and to recommend to a Maine 
Lakes Society (formerly COLA) official those 
properties that they believe merit the 
LakeSmart award.  The MLS official will then 
make a final inspection before making the 
award.  Not all properties that undergo a 

LakeSmart inspection may be, in fact, eligible 
for a LakeSmart award due to their proximity to 
the shore/lake or other factors, but each 
inspection provides the landowner with 
information about existing factors that may 
impact the health of the lake as well as 
possible remediation efforts.  It is the lakeshore 
owner’s decision just how much remediation to 
undertake.  There is no downside to 
completing the inspection!!  
   KLA’s ultimate goal is for all lakeshore 
owners to have their properties inspected!  The 
2014 goal is to have 30% of Keoka lakeshore 
properties inspected.  We are close!  And you 
can make that happen!  We welcome every 
property owner’s involvement with the KLA 
LakeSmart program.  It’s a great way to get 
educated about what you can do to improve 
Keoka Lake’s water quality.  If you are 
interested, please call either Charlie Tarbell 
(207.671.6962) or Peter Morse (207.583.6360) 
 
Courtesy Boat Inspections – Year #13 
   At the 2014 annual Town Meeting, the Town 
of Waterford voted to support the Courtesy 
Boat Inspections with a grant of $3,400, 
ensuring that Courtesy Boat Inspections (CBIs) 
will continue on Keoka Lake this summer.  
Waterford has been exceptionally supportive 
and generous with its funding over the last nine 
years.  KLA has also applied for and received a 
DEP grant to help support the CBI effort.  
Beginning this year, Charlie Tarbell will be 
scheduling paid staff on weekends between 
Memorial Day and Labor Day, plus the week of 
July 4th.  CBIs will continue to inspect boats 
entering and leaving Keoka Lake and to help 
educate boat owners as to how to self-inspect 
their boats when an inspector is not present.  
Please feel free to stop by the Boat Launch at 
the town beach when you see an inspector 
present and watch the process. 
   Volunteer CBIs are needed for 4-hour shifts 
during the times when the paid staff is not 
available or is not scheduled.  Depending on 
the ‘return to college’ dates of the paid CBIs, 
volunteers may be needed to cover shifts over 
the Labor Day weekend and beyond.  Come to 



	  

	  

the Annual Meeting to learn how easy it is to 
be trained as a CBI and to sign-up for a once a 
week shift, a single shift or to be ‘on call’ in 
case of emergencies.  After all – the CBIs are 
protecting Keoka Lake! 
 
Plant Patrols 
   Keoka’s volunteer Plant Patrols are being 
organized by Tom Stockwell and Arne 
Klepinger.  They have divided the shoreline 
into segments and volunteers have been 
‘assigned’ a segment of shoreline to monitor. 
Beginning this summer, KLA will be ‘borrowing’ 
the LEA light array for a special night-time 
inspection and inventory of Keoka Lake’s 
aquatic plants.  Join us at the Annual Meeting 
to learn more about these efforts. 
 
Education Initiative 
   Through Ginger Eaton and Tom Hammett’s 
efforts, KLA will be coordinating with LEA 
(Lake Environmental Association) and KBC 
(Keoka Beach Campground) to sponsor the 
first “Friends of Keoka Community Event” to 
be held at Keoka Beach Campground on 
Sunday, July 6th between 11 am and 2:00 pm.  
Designed to involve Keoka Beach and 
Kokosing campers (and their children), KLA 
members and anyone from the community with 
an interest in the health and safety of Keoka 
Lake, the event will include a series of mini-
workshops, including Invasive Plant Boat 
Inspections, an LEA youth program 
demonstration of the “Sebago to Keoka Water-
shed Runoff”, Loon Safety and Educational 
Awareness, Boating Safety, music, and more.  
Please watch for more details on our website 
(www.keokalake.org), on KLA’s Facebook 
page, in the Mutiny Brook Times and on flyers 
around the area. 
 
Water. . . 
…Safety is a key focus of KLA’s efforts on the 
lake.  In addition to placing and maintaining the 
navigational buoys around the lake (ably done 
by Andy Tabor for many years), KLA sponsors 
Operation Report it Now! that is aimed at 
getting users of the lake to report illegal 
watercraft operation when they witness it.  A 

flyer about this program, begun in 2012, is 
included with this mailing.  Please post it in 
your camp! 
…Testing will begin again in May.  Last year’s 
results were slightly worse than the long-term 
averages, most likely due to a very wet spring 
season.  We continue to expect a longer term 
improvement trend as more properties are 
inspected for the LakeSmart program as well 
as programs designed to reduce runoff.  Don 
Rung is KLA’s chief Water Tester! 
 
Fundraising 
   With the exception of the grants for the CBI 
program, KLA’s main source of funds are 
membership dues, donations and memorial 
gifts.  KLA also conducts raffles and clothing 
sales at the Wilkins House Community 
Breakfasts and on the Common for the 4th of 
July Parade and for the Columbus Day 
weekend Fall Foliage 5K/Festival.  Joanne 
Eaton spearheads these sales efforts and is 
looking for a ‘few good folks’ to help at the KLA 
table at any of these fundraising events.  Can 
you help her out this summer by staffing the 
KLA table for an hour or two at one of the 
Community Breakfasts (July 4, 16, 30 or 
August 13th)?  Or on the common for either the 
4th of July or for the Fall Foliage 5K/Festival 
(October 12th)? 
   Any funds in excess of the KLA annual 
budget are used to enable KLA’s Educational 
Initiatives and to build an emergency Milfoil 
Reserve.  This reserve will allow KLA to act 
with expediency on remediation efforts should 
a milfoil infestation ever be discovered in 
Keoka Lake. 
 
The Dam  
   Al Struck is our ‘Dam Master’ and continues 
to do a terrific job in monitoring and controlling 
the dam under high and low water conditions.  
 
KLA is everywhere – 
   Do you ‘like’ us?  Have you ‘Google-d’ us? 
Did you know you could ‘upload’ to us?  KLA’s 
website is:  http://www.keokalake.org– check it 
out!  Our webmaster, Joe Abbiati, is always 
updating and improving the look and content of 



	  

	  

the website. A new feature in the Gallery 
section allows anyone to upload pictures for 
the website. Check it out!  And please share 
some of your pictures of Keoka and the 
surrounding area. 
   And for those who use Facebook – ‘like us’ at 
Keoka Lake Association and stay up-to-date on 
news from Waterford! Check it out! 
   Going forward, KLA will be utilizing the 
internet and social media to disseminate 
information, important announcements and 
invitations – Check ‘us’ out!  
 
Membership 
   2014 dues are now due!  A Dues Notice is 
included with this newsletter.  Please note the 
space available for you to augment your 
annual dues ($25) with an additional donation 
to be applied to the Milfoil Reserve, Educa- 
tional Initiative or as an unrestricted donation.  
In addition, KLA gratefully acknowledges the 
receipt of several ‘memorial’ gifts in 2013.  If 
you have lost someone and they loved Keoka 
and KLA, what nicer way to memorialize them! 
   KLA is an all-volunteer organization that 
relies on donations to continue its mission to 
maintain the health and safety of Keoka Lake, 
especially in the face of the threat of invasives, 
both flora and fauna, as well as naturally 
occurring and man-made environmental 
threats.  KLA is also committed to protecting 
the waters of Keoka Lake for future genera- 

tions by educating its membership and others 
about environmental threats, environmentally 
conscious and proactive best practices and 
safe boating practices to protect those who 
enjoy its waters.  
   Many of the ‘camps’ that border Keoka Lake 
are multi-generational camps with long 
histories on the lake.  Childhood friendships 
are renewed at Keoka when those who spent 
their summers as children in the ‘60’s, ‘70’s 
and ‘80s return to Keoka with their families to 
share those same experiences.  Family 
reunions are what it’s all about! 
   But the work of KLA is supported largely 
through dues payments.  Please consider 
encouraging your children and grandchildren to 
take a direct interest in the lake by becoming a 
member of KLA.  To jumpstart this transition 
from one generation to another, consider giving 
a KLA GIFT MEMBERSHIP to children, 
grandchildren and/or nieces/nephews.  Gift 
memberships are also a wonderful way to 
honor a graduate – from middle school, high 
school or college.  With summer right around 
the corner (we hope?), it can be put right to 
use!  
   Going forward, we will be looking to deliver 
newsletters via email as the US Postal Service 
seems to be increasing costs for slower 
service. Please note your email address on 
your dues form so we can keep you informed 
in a timely manner.

 
Dates to Remember: 

May 23 Spring Board Meeting – location TBD 
July 6   Friends of Keoka Community Event – Keoka Beach Campground  11 am – 2 pm 
July 12  KLA Annual Meeting – Wilkins Community House 

   Coffee @ 8:30 a.m., meeting begins @ 9 a.m. 
August 2 2nd Annual Bud Lazott Memorial Regatta  (Raindate: August 3) 
October 12 Fall Foliage 5K/Festival  

KLA Board of Trustees 
Charlie Tarbell, President 

Joanne Eaton, Vice President 
Dave Abbiati, Secretary  Chip Mason, Treasurer 

 
Ginger Eaton David Johnson Peter Morse Don Rung 
Tom Hammett Jo Lynne Johnson Richard Orr Tom Stockwell 
Dan Johnson Arne Klepinger Ginny Raymond Andy Tabor 

 
Keoka Lake Association:  http://www.keokalake.org  


